025 BUDGET
COMMITTEE REPORT

. MEMBERS:
HONY HZ qJEREIVIY BROOKS, ED MCENTIRE, GLENN ROSS



ttee Requirements

et for FY 2025

1l Memberships

t Draft Budget to Membership NLT
st Membership meeting



Vlethodology

Determine Ca

penditures

vent Manager inputs
ts/anticipated increases

etermine Assumptions,

ate of loss and replacement

e Sources of Revenue
ship dues

- Recommend Budget Scenario with Reasons
= To Board
= To Membership

evelop Courses of Action (distinct, different budget scenarios)
= Based on each membership dues rate option presented to Board



iermine Costs (Expenses)

=Xpensesiwere based on the following inputs:

cUZ5° EXpenaitures

ternet Access Name Service - Monthly

s — per event and include ays as events

Expenses (AMA /State Charte s) — once per year in Spring
Accrual - paid to Capital Accrual Account Annually

Officer/Event Manager Inputs (All were asked; These responded)

oordinator
ly Event Manager

Anticipate d Increases
= Inflation - 10% increase
= Supplier inputs
o Porta Potty - project 10% increase
o Electric Service - project 20% increase



=Xpenses

Annualioperations:and Maintenance (O&M),
Annual Events ', =incl.work day costs

annual Community Outreach

Total:

$5,960.00
$2,867.00
$0.00
$100.00
$50.00
$0.00
$150.00
$1,000.00

$10,127



ASSumMptions and Constraints

\SSUIMPtions

N \.!-.-m!f-::»m;h.

Expect 10 % loss of tt y Memberships - consistent with the last three years

- Expect 10 % new members in 202 1t with the last three years

enewal Behaviour
ore the 31 December deadline - consistent with the last three years

ears, Early Renewal Discount Has Not Enticed More Members To Renew Early or Even Before The 31 December Deadline

[nflation - 10%
For Past Three Years, Membership Dues Have Made Up 75% of Our Revenue

onstraints
= Revenue Must Equal or Exceed Expenses
‘No/Uncertain “Kitty” to Dip Into to Cover Revenue Shortfall
= Must Collect At Least 25% of Required Budget Prior to 31 Dec 2024



Sudget Type

iypeibudget

reBalanced = Income Exactly Covers Expenses
RS Urpluss=sincome Exceeds Expenses

= Deficit — Income'Eails to Cover our Obligations

the Runway Seal Accrual Account
ncommitted Funds

= History

ix Years We Have Relied on A $10K Surplus to Fund Projects and
Operating Shortfalls

ot Raised Rates or had Special Assessment since 2011

. Aph in 2023 for First AMA Grant, which covered 25% of one Capital
Improvement Project that cost $8K

Based on the 2024 Surplus Uncertainty, Committee
Decided to Develop Only Scenarios that Would Produce
a Surplus Budget



Development

OOUIrCeS 0T hevenue

viembobersnipbues
erships are as follows:

membership dult and Family Memberships for the year, which is
yec ect to gain 10 new(replacement) members

Day First Fly

Donations - Unpredictable. Based on previous years’ occurrences

Raffles = Unpredictable. Based on previous years’ occurrences

m  Product Sales - New Territory. Guess based on activity (Shirts & Mugs) so far this year



Ccourses of Action

nchanged

urrent Rates
= Encourages On Time Renewal
o If All Projections Occur, Generates Surplus ( ) to Replenish Drained Coffers
Cons
s Dues ) Do Not Cover Expenses ( )

o

If Other Sources of Revenue are Short Will Require Mid Year Special Assessment

2025 JCRC BUDGET - ROLLING SUMMARY

H Total 2025 Budget Amount
410,127 $10,164

W 2025 Total Expenditures To Date

Expected 2025 Membership
Revenue plus any Donations,
Event Revenue, Chill and Grill

Revenue, Surplus Transfer
W 2025 Actual Revenue To Date

Dollars




Courses of Action, cont.

[=] # 2 =5 90.00 Rate Increase, With $10 Renewal Discount, No Late Fee

" EStrplusy=Nncomne Exceeds Expenses

= ’ros:

= Encourages Early Renewal

= If All Projections Occur, Generates Surplus ($ ) to Replenish Drained Coffers
= Cons

= Rate Increase
s Does Not Encourage On Time Renewal
s Dues ( ) Do Not Cover Expenses ( )

If Other Sources of Revenue are Short Will Require Mid Year Special Assessment

2025 JCRC BUDGET - ROLLING SUMMARY

m Total 2025 Budget Amount
$10,127

W 2025 Total Expenditures To Date

Expected 2025 Membership
Revenue plus any Donations,
Event Revenue, Chill and Grill

Revenue, Surplus Transfer
W 2025 Actual Revenue To Date

Dollars




Courses of Action, concl.
FIOH 3 952500 Rate Increase, With $15.00 Renewal Discount, No Late Fee

FSurplus =N ncome Exceeds Expenses

" ’ros:

o Encourages On Time Renewal
If All Projections Occur, Generates Surplus ($ ) to Replenish Drained Coffers
If Other Sources of Revenue are Short Will Require Smaller Special Assessment
s Encourages Early Renewal

m}

m}

" Cons
o Rate Increase
s Dues ( ) do not Cover Expenses ( )

2025 JCRC BUDGET - ROLLING SUMMARY

511,469
m Total 2025 Budget Amount
$10,127

m 2025 Total Expenditures To Date

Expected 2025 Membership
Revenue plus any Donations,
Event Revenue, Chill and Grill

Revenue, Surplus Transfer
m 2025 Actual Revenue To Date

Dollars




Recommendation To Members
ApprovelGourse of Action Budget Number 3

3 Years

ome Closest tc ering Basic Expenses

ourse to Assure Replenishment of Surplus

sSApprove Current VIP and Emeritus Members

“Ed Ritsko (JC Heating and Air) and Jason Miles
(Johnson City Public Works Director)

1 Emeritus = Bob Barrett (Owner, Hobby Town)



